id
King County
Health and Human Services Transformation Panel

Meeting #3: March 20, 2013
1:00 PM to 4:00 PM

Mercer Island Community and Event Center
8236 SE 24" Street, Mercer Island

Meeting Objectives:

1.

Familiarize Panel members with a collective action approach to transforming health and
human services in King County

Identify Panel members’ ideas for improvements to the draft vision, goal, and principles
necessary to guide the system transformation

Obtain Panel members’ input to the draft transformation design (collective impact
approach and timeline)

Obtain Panel input on the draft financing options and funding strategies

DRAFT AGENDA

Refreshments and Networking 12:30-1:00
Welcome, Introductions, Agenda Overview 1:00-1:10
Collective Impact Approach to System Transformation 1:10-1:40
= PPT presentation (15 minutes)

= Questions and Discussion (15 minutes)

Draft System Vision, Goal, and Principles 1:40-2:10
® Presentation and Discussion

Break 2:10-2:25
Draft Transformation Design 2:25-3:15

= PPT Presentation: Overview of Design and Timeline (15 minutes)

= Questions and Discussion (35 minutes)
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5. Financing Options and Funding Strategies 3:15-3:45
=  PPT Presentation (10 minutes)
= Panel questions and discussion (20 minutes)
6. Public Comment 3:45-3:55
7. Next Steps and Close 3:55-4:00



